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2. Proactively Control Your Budget  

Value management is a key aspect of the preconstruction 

phase but is most effective when used in a proactive manner. 

Builders are charged with materializing the client’s vision, but 

it is also important to ask critical questions and examine the 

project from different angles to identify potential areas for 

improvement. This involves analyzing various construction 

methods, trends, materials, and systems to identify cost-saving 

opportunities without compromising quality or functionality. 

By respectfully challenging design choices or suggesting 

alternative solutions, builders can optimize the project’s 
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