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developed, and assessments of likelihood and severity 

performed. Monte Carlo analysis and computer models can 

help determine the most likely outcomes.

CONNECTING MACRO AND MICRO RISKS

Understanding how high-level PESTLE risks affect individual 

projects is vital. Logging project-specific micro-level risks 

contributes to a library of discrete risks and mitigation 

strategies, providing valuable resources for future projects.

Assigning objective attributes to data enhances analysis, 

uncovers trends, and introduces predictability across numerous 

data points. Powerful dashboards provide visualizations, 

facilitating the identification and management of outliers and 

common threads. An inference engine assesses past mitigation 

strategies to inform future decisions.

ADOPTING A HOLISTIC APPROACH TO RISK 

MANAGEMENT

But data alone is not enough. An organizational culture that 

supports data-driven decisions is essential. Integration cycles 

at project close-out, where macro and micro-level lessons 

learned are shared, ensure that predictable outcomes become 

the norm.

By combining a top-down and bottom-up approach to risk 

management, supported by data and organizational culture, 

you utilize a real key to enhancing project success and 

achieving predictable, efficient outcomes.




