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INSIDE EMPLOYEE INCENTIVES AND HOW TO IMPROVE 

RETENTION

It can be dif˱cult for contractors to attract and retain quali˱ed 

management personnel. As a result, contractors should 

proactively address employeesɢ concerns about their positions 

and career opportunities within the company ɠ before they 

decide to work for someone who will.

Construction business owners regularly evaluate the 

performance of their key employees, but considering the 

˲uctuating market conditions throughout the last ˱ve or 10 
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Key steps you should consider in establishing or revising your 

incentive bonus program are summarized below. Note: No two 

companies are alike. Use whatever method(s) you determine 

will work best for your organization.

1. DEFINE COMPANY GOALS
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The employees should have an opportunity to list the 

contributions they made during the past year, so that all the 

factors they consider important are given attention. If an 

employee is paid based on their progress in meeting the goals, 

but the progress turned out to be minimal, the company has 

two options: distribute a small bonus to maintain employee 

goodwill, or distribute no bonus at all.

7. REGULARLY REEVALUATE YOUR PLAN

Review your incentive compensation plan annually. Take the 

time to identify weaknesses in the plan. Be creative with new 

goals and measurement processes. Make sure the plan is 

achieving the results you want.
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