


Trust

Key Points

XTrust is an essential ingredient in project leadership and success

XTrust is multidirection o xp, down, sidewaysanduniquely in projects, inside out
xTrust isdefined, but onereally knovws it when itis personally experienced.

X The special challenges of building trust in a project setting are described
xStrategies for building trust in a project setting are described

xFactors influencing trust in a project seigi are outlined

Introduction

Trust is the currency of relationships amg extensionthe managemenof people. It is slowly earned
andaccrues inteest over time, growing in valubut can bequickly lost. In most relationshipsust
building occurs over extended periadsalsomay be quickly built in the face of crisis or threHtis
accelerated trust buildings often seerafter disasters and in combat.

Trust is an esserai characteristic of leadershig.i$ questionablavhether true leadership is even
possible without it.


























