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That shift can happen in giant steps, but also in brief, relatable 

moments that echo over generations and even beverages.

“When I’ve been in meetings and it’s ‘Karla, can you take the 

minutes?’ Now, it’s ‘No, you take the minutes. We have a whole 

group of people who can take minutes,’” Firth explains. “Just 

because I’m the female, I don’t need to make the coffee, you 

know? So, while we still have those stereotypes to deal with, 

itɠs dẻnitely getting better.ɣ

Like all meaningful change, however, it comes back to a 

deliberate effort to alter perceptions, not just for women but 

for everyone, men included. This new future will therefore 

rely on the power of intentional investment over time. Case in 

point? Women’s sport.

“If you look at the Australian women’s cricket team, for 

example, it’s an amazing team, right? And it’s dominating 

the ̉eld. But that didnɠt happen overnight,ɣ Morton explains. 

“There’s been a deliberate intent and investment to get that 

team to where they are now. A few years back, women’s cricket 

might have looked a bit clunky, but that’s only because they 

were still transferring skills from other sports.

“You watch that team today, and you’ve got young girls who 

have come up playing cricket representing their country. When 

I stand back from the TV now, I have to look twice and say, ‘Am 

I looking at the women’s or the men’s cricket?’ So, I think that’s 

where we’ve got to get to with construction; an investment for 

what’s coming.”

Roach, though she sees and celebrates the wins, also knows it’s 

not time for the industry to sit back on its laurels.

At the recent Australian Water Association Awards in Sydney, 

for example, she noticed that overwhelmingly, females 

dominated both the student and the young professional award 

categories. But still, the category of Water Professional of the 

Year saw many more men nominated. So, while there is much 

progress happening in the early recruitment space, there is still 

much more to be done in terms of retention and development.

In the end, no one is saying that all women should choose 

construction. What they are saying, however, is that the 

traditional mental, social, and gender barriers to what is being 

chosen must be removed, making all career choices for women 

— and by extension, everyone — free and well-informed.

Morton looks forward to when a woman’s self-talk around 

construction changes for good.

“The day is coming when it will no longer be ‘I’d love to do 

it, but it’s not for me because I’m female,’ but instead simply 

‘I’d love to do it. And I might decide between that and law or 

commerce.’”




