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Create a Usable Repository of Information 

Lessons learned on projects are stored in a library 
that is a firmwide repository for all best practices. 
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Imagine trying to complete a project without your best 

workers. Nurturing your relationships extends to your vendors, 

trade partners, subcontractors, and other team members, and 

includes making sure they’re paid on time.

These teams are an important part of delivering quality work 

and satisfying clients. Also, for smaller subcontractors, your 

job may be the entirety of their margins needed to pay their 

own people and keep the lights on. Project managers should 

be advocates for their vendors and partners. Operationally 

superior companies understand this, communicate quickly and 

push to make sure their best teams are paid in full and on time.

Invoicing is a top priority for everyone on the project 
team.

To get paid, you must bill for work. For many project managers, 
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